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Appendix B 

Appendix 1 - Feedback from the Members Pathfinder Seminar at Adams Park Conference 
Centre 31 October 2007 

BUCKS PATHFINDER: UPDATING EVENT FOR ALL MEMBERS 
31st October 2007 
ACTION NOTE 

The purpose of this meeting – open to all members of the Bucks Pathfinder authorities – was to 
provide an update to everyone on the progress sop far and provide time for questions, comment and 
discussion. The attendance – approximately 130 – and comments at the conclusion suggested 
members found it partially useful. 

The meeting note captures many of the themes raised. The following actions seem appropriate to 
what issues members raised, namely, the: 

1. Pathfinder ‘end game’ needs to be much more clearly expressed – what (and why) are 
unspecific ambitions. 

2. Progress of shorter run projects needs to be regularly reported to all members. 

3. Communication with all members needs making more robust through the website, 
documentation and meetings such as this. 

4. All members need to be able to communicate with their electorate in a clear and regular 
way about Pathfinder outcomes. 

5. Parishes needed to be regularly included. 

6. Scale, urgency and complexity of Pathfinder work requires all members to respond when 
involved with care and haste. 

7. Trust and equality between authorities must build quickly if the Pathfinder is to deliver real 
results – both past experience and long term future aspirations must not get in the way of 
delivery in these five years of Pathfinder. 

Andy Holder 
AHA Consultancy 
21 November 2007 

7 of 14 
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Appendix B 

Members Pathfinder Seminar - Adams Park Conference Centre
31 October 2007

Questions to Members and Directors: 

What are the barriers to Pathfinder and how can Members help to move the Pathfinder 
forward? 

How do Members see their role in Pathfinder changing over the next 6 years? 

Barriers to Pathfinder?

Job losses and its effect 

 Financial Constraints - Government should provide funding 

 Problems with relying on grants 

 Councils should change management structures to make savings, which can be reinvested 
for Pathfinder 

 People’s resistance to culture change 

 Many councils do not accept that it is happening and the need to be positive to bring about 
the change required 

 Realising Local Government has three tiers – involving them 

 Funding – lack of bespoke – lack of financial programme – don’t understand mechanisms 
planned profile of savings and how distributed 

 Interaction between levels of Members and Officers 

 Not having shared understanding 

 Not having political mandate from Leadership 

 Tension between urban and rural areas exist within existing councils exacerbated across 
authorities, need to retain local focus 

 Lack of autonomy to all local government and vote conservative 

 Pathfinder is a central government dictate 

 Economies not necessarily flow for Pathfinder 

 Concern at reduction in number of Officers, but workloads remain up in Districts 

 Loss of best staff 

 Effective communication including Parishes – needs to be two ways 

 Territorial/entrenched attitudes 

 Cherry picking – give and take when reviewing (first) service delivery options 

 Conflict of interests between BCC and Districts 

 Lack of funding to pump prime savings  

 Understanding the vision of Pathfinder – communicate more widely, especially joint 
meetings more frequently like this one 

 Dragging feet due to uncertainly or trust 

 Lack of confidence that it will work 

 Pressure on time for members 

 Keep focus on what the effect for the resident is, show that there are benefits to residents, 
that it is worthwhile 

 Quick wins    

 ‘Culture’ – strong/different cultures in each authority 
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 Suspicion of others ‘hidden agendas’ 

 ‘Not invented here’ – sense that this is being imposed 

 Business as usual dominant 

 Not making sufficient resources available to progress Pathfinder 

 Capacity to deliver 

 Lack of buy-in from newly elected Members 

 Decisions being taken at the ‘centre’, no local input 

 Transparent business plan over 6 years 

 Parishes are isolated 

 Danger of inward looking 

 Impact on customer 

 Understanding vision 

 Financial control 

 Geographical areas 

 Communication with back benchers - group meetings 

 Interference from government 

 Personal survival – is pathfinder permanent 

 Maintain level playing field, being equal partners 

 Pace of change – what is end goal 

 Officers not providing enough drive and innovation in the key Pathfinder project areas. 

 Uneasy fragile alliance preventing firm trust being built between the five councils hampering 
progress.

 Lack of trust preventing radical solutions being considered. 

How Members can move the Pathfinder forward? 

 Single community meeting and agreement on what constitutes a community area. 

 Better training for Parish Councils 

 Concern about ‘quango’s’ for community engagement – GC2C.  Have one meeting in each 
community area. 

 Get groups of members together with similar responsibilities to discuss issues e.g. planning 
and waste, Resources (Joint Cabinet meetings) 

 Sensible to share back office services 

 Need to get Members more involved in cause, effect, impact and positives arising out of 
Pathfinder

 Exploit technology – webcasts etc. 

 Councils should be making savings, which can be reinvested and appear to be timid in 
looking at how this can be done 

 The Members felt there would be a need for a more specialist role in dealing with the issues 
that arise during Pathfinder and subsequently when change has been implemented 

 It was felt important that members communicated the need for Pathfinder, its implications 
and the benefits to the electorate 

 Rethink local area committees (more active) 

 County and District Councillors playing a greater role at Parish level 

 Must keep focus on Service Improvement 

 Communication between District and County need to be improved and Pathfinder must 
address this 
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 Need for more meetings and informal discussions between Members 

 Member to think less as five councils and more of area barriers across tiers including 
Parishes.

 Fundamental link between voters and secretariat administration 

 Greater scrutiny county wide 

 More involvement in county issues rather than just local 

 Planning – need for common policies 

 Retain local strength in planning through districts health scrutiny – we are consulted rather 
than involved  

 Pathfinder should be used to strengthen democracy – Parishes are not partners and are 
being isolated 

 One partner dominate (perception maybe) and need to demonstrate/show equality and unity

 District Councils elections brought in new Members and CC elections in 2 years time – need 
to provide the linkages/continuity 

 If lack of progress after two years – need to set down what will be different in terms of 
service delivery expectations 

 Making sure that ‘local’ perspective is inputted into the Pathfinder model 

 More joint committees with members involvement 

 More Pathfinder work, less individual council work 

 To be clear about process 

 Involve people, including Town and Parish Councils 

 Need some quick wins as exemplar.  Must have tangible outcomes 

 To mainstream Pathfinder activity for both Members and staff 

 Greater Member involvement in the projects to provide drive 

 Don’t tackle the politically sensitive issues first which are bound to raise concerns. 

 Constantly communicate with all Members on Pathfinder progress to dispel myths. 

 Get all Members and new Members to ‘renew their Pathfinder vows’ periodically. 

 Get the first Pathfinder project sorted and demonstrate success. 

 Communicate success and benefits to residents and voters. 

 Build a team approach to Pathfinder, led by Executive Members 

 Ensure better, frequent and accessible communication on the project 

 Ensure robust joint scrutiny of the process 

 Early agreement about what Pathfinder really means and what the “no go” areas are for 
each Council 

 Members should promote a new integrated structure early to get these issues out of the way 
and achieve savings 

How will Members role change over the next 6 years?

 Will be busier 

 Greater time commitment 

 Depends what happens to parishes.  Will more be devolved to Parishes? 

 Every Member to have a liaison officer in the Council who makes things happen 

 More professional roles for Members, fully paid, full time roles 

 Demands on Members increasing to an unreasonable stage 

 There was also a view from Members that their role would not change significantly, that 
there would always be a need for the current number of Members across the County, in 
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order to provide the capacity to provide services to their electorate 

 If successful, any member will be able and equip to deliver an answer to any constituent on 
any issue or know an officer who can 

 At some point it will result/need reduction in numbers of councillors 

 Role of councillor is being eroded 

 Reduction in number of Members 

 Professional job – Member becomes a professional, but needs training and resources to 
support this change 

 Risk of loss of working councillors as they cannot afford the time.  Balance reflecting 
community

 Need to have a wider understanding of areas of service or issues across the area 

 More joint working with other councillors from other authorities 

 Stronger community role 

 Greater accountability at local level 

 Role is the link with the public – public drive, not government 

 More involved – ownership/trust 

 Become more proactive locally 

 Back bencher – no change 

 Greater recruiting Council wide, involvement in County issues 

 More local focus – more emphasis on area 

 More skills  

 More Pathfinder work, less Council work 

 Members will be more engaged and more directive about Pathfinder and working together 
across the five Councils. 

Questions from the Floor 

 Don’t see the fundamental role and purpose of Members being any different in six years 
time.  What will change is how Members achieve their role.  No examples given of this 
change?

 There are many areas which involve both District and County, certainly in planning.

 What arrangements are being made so that we may discuss issues with our member 
colleagues and officers on these items? 

 A directory would be helpful with contact details in district and county councils, showing both 
officer and member responsibilities which affect planning. 

 It would be really helpful to have meetings so that we could all be more aware or the 
problems and constraints we all have?

 There is an overlap between County and District in Development Control. The County 
considers planning applications for it's own properties like schools, waste sites etc, requiring 
a set up for the same basic function as District DC's, but for specialised types of properties. 

 In view of the far larger number of applications handled by the districts: 

 Would there be any savings by transferring/handling the county planning function at district 
level?

 Would it be easier for members of the public to understand a single system to make 
enquiries, raise objections etc?
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 How can we retain our identity?

Comments

 A lot of concern in the group about “if we are still here”. 
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